Sample Program Implementation Timeline*
August


Program Extended Grant due

September


Finalization of number of sites and locations





Information and posters to all high schools





PR/Marketing plan implemented




Volunteers recruited

October


Task Force Meeting





Contact potential local funders
    
College Goal Sunday presented at the Guidance Counseling Association annual conference

     
Site coordinators meeting

    
Begin presentations at businesses

     


Announce CGS at financial aid evening presentations

November


All site needs, materials, supplies, volunteers secured




Arrange for high school visits





Order volunteer shirts and site presentation materials





Arrange for interpreters

December


Site coordinator’s meeting for a “run through”





Schedule “bag stuffing” afternoon





Develop list of supplies for each site

January


Ship supplies to all site coordinators





Set up TV interviews with students/parents from target 




population





Schedule speaking engagements with local philanthropic 




groups





Contact Governor’s office to schedule press conference

February


Governor’s press conference





College Goal Sunday

March



Task force and volunteer recognition luncheon





Follow up meeting to go over evaluations and plan for next 




year

*Building a timeline is easier beginning with the end product and working backwards.
